Romulus wasn’t just a dog who came along—he
became part of the fabric of our A.A. community on
Maui. He spent many days at Central Office, at In-
tergroup meetings, steering committees, and sup-
ported the day-to-day work of 12 step recovery.
Over the years he attended countless meetings and
met people from all over the world, offering a calm,
friendly presence that brought comfort to many.
Romulus was in real service, always showing up-
steady and kind, wherever the work was happen-

ing.

And he was there for the gatherings that stitched
our community together—Gratitude Night, Alca-
thons, and Intergroup-sponsored events—showing
up with that familiar sweetness so many came to
recognize. Romulus also joined H&I panels and
visits to treatment centers, where a gentle furry
face can make the rooms feel a little easier. Last
year, he even traveled to the Intergroup Central
Offices of Alcoholics Anonymous Seminar in Mem-
phis, carrying that same steady spirit beyond Maui.
We're deeply grateful for the love for he shared
and the quiet ways he helped people feel welcome.

Mahalo, Romulus — you will be missed, and you will
always be remembered. A hui hou.

STEP TWO

Came to believe that a
Power greater than our-
selves could restore us
to sanity.

TRADITION TWO

For our group purpose
there is but one ultimate
authority—a loving God
as He may express Him-

self in our group con-
science. Our leaders are

but trusted servants;
they do not govern.

CONCEPT TWO

The General Service
Conference of A.A. has
become, for nearly eve-
ry practical purpose, the

active voice and the
effective conscience of
our whole society in its

world affairs.



Tradition Two, Interpreted by Someone Who
Doesn't Believe in God
(Relax, It's Fine)

For our group purpose there is but one ulti-
mate authority—a loving God as He may ex-
press Himself in our group conscience."

As a sober atheist, | read that sentence the
way | read IKEA instructions. | don't believe
in the tiny Swedish man, but the bookshelf
still stands if | follow the logic.

Strip away the theology and the point is
beautifully practical: no one person runs the
show. Not the loud one. Not the smart one.
Not the person with the most sobriety, the
fanciest vocabulary, or the strongest opin-
ions about coffee. Authority lives in the
group conscience, which is a polite way of
saying 'we decide together, slowly, and with
fewer egos than usual.'

The Tradition is intentionally short because
it's setting a boundary, not writing a manifes-
to. It says the authority isn't individuals or
outside forces. It's the collective wisdom of
people who've actually been there, screwed
up, stayed sober, and learned a few things
the hard way. If you want to call that a High-
er Power, go for it. | call it crowd-sourced hu-
mility.

The short form adds the helpful clarification
that leaders are "trusted servants" who "do
not govern," which is AA's way of saying:
congratulations on your service position,
please do not let it go to your head. No rul-
ers. No executives. No spiritual middle man-
agement.

The long form makes one thing very clear:
nobody here outranks anyone else. Leader-
ship isn't power, it's a chore with responsibil-
ity attached. This setup doesn't assume peo-
ple are evil. It assumes people are human.
And humans, when given unchecked authori-
ty, tend to get weird pretty fast.

By keeping authority collective and leader-
ship humble, the Second Tradition protects
unity, keeps egos from hijacking the room,
and leaves just enough space for recovery to
happen. As an atheist, | may skip the God
part, but the wisdom? I'm fully on board.

Michelle G.
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VOLUNTEERS NEEDED

Maui A.A. Central Office

TUESDAYS & SATURDAYS
10:00 AM - 1:00 PM

Help support our A.A. community by volunteering at
the Central Office. Friendly, welcoming, and
service-oriented help is needed.

* Answer phones / assist walk-ins
* Help with literature orders & supplies
* Light organizing & office support

Interested? Email us:

info@aamaui.org

Mahalo for helping keep Central Office running smoothly.
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The AAWS Board recently recommended that a monthly communication be sent regarding matters related to self-
support. This communication is a continuation of that series. RECEIVED JANUARY 2026

Nick S.

Self Support and Finance GSO Staff Member
General Service Office of Alcoholics Anonymous
475 Riverside Drive, 11th Floor

ﬁnlcggg};fgusm General Service Office of Alcoholics Anonymous

reide Drive th F r New York NY 1 f elephone: (212) 8

WWw.aa.org 47 Riverside Urive, 11th Floor, New York, NY 101.1: lephone: (212

Please direct all
communications to:

[ had the opportunity to stand on the stage at the 2025 International Convention and
gain a real-time perspective on the line in Tradition One where it says that “each of
us is a small part of a great whole.” While we may each be a small part, each one of
us is a vital part.

The future of Alcoholics Anonymous is up to each one of us. Whether A.A. is here
in the future for the still-suffering alcoholic will depend upon the efforts of us all.

In the book Alcoholics Anonymous Comes of Age, Bill speaks of what is required of
us as A.A. members — a sacrifice of much time and little money. When I look up
the word “sacrifice” in the dictionary, it says “giving up something of value for
something with a higher calling.” So, a sacrifice of time is not my spare time,
because spare time, like spare change, has little value. A sacrifice of time is the time
where [ might prefer to be doing something else.

Every minute I have had for the past 27 years has been given to me by Alcoholics
Anonymous. But for Alcoholics Anonymous, I would not have seen my children
finish elementary school, graduate from high school, graduate from university or get
married. I would not have seen my grandchildren born. I would not have had the
opportunity to laugh and cry with my family and friends. [ would not have the best
friend that I do. When I think of the time I give to Alcoholics Anonymous, | must
ask myself, as you may ask yourself, am I really making a sacrifice for Alcoholics
Anonymous? For me, that one hour where I go to my home group is not a sacrifice.
Nor are the two or three or four hours I spend attending other meetings. If I am
involved in service outside of my home group, whether that is acting as a General
Service Representative, taking a meeting into a hospital or prison, volunteering with
a central office or intergroup, or meeting with sponsees, this may be the beginning
of a sacrifice. But even if | do that for 10 hours a week, that is less than 6% of my
time in a week. Would I gladly give up 6% of my time to spend the other 94% with

Continued next page
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my family? Would my family happily give up 6% of my time for another 27 years
with me? Would I gladly give up 6% of my time to have this life? Would I happily
give up twice that? For me, [ would gladly give up much more than that. This life is
worth far more than that.

All of the money in my pocket today was earned by me in the last 27 years. A dead
man would have no money in his pockets. Everything [ have, I owe to Alcoholics
Anonymous. When I put money in the basket, [ am simply giving back to Alcoholics
Anonymous a very small fraction of what Alcoholics Anonymous has given to me.
When the basket comes by, or when there is an opportunity to be of service, I ask
myself, what am [ willing to sacrifice to help save that still suffering alcoholic from
dying an alcoholic death? I find I am often not satisfied with my own answer.

What I know is that there are tens of millions of alcoholics who need our help. Am
[ willing to sacrifice a few things: time, money, my opinions, my need to be right? |
ask myself, am I really a different person than I was when I got to Alcoholics
Anonymous, or am [ still concerned with my own comfort, my own wants and needs
or my own decisions about what I must have in order to have a good life? Have |
actually achieved any degree of humility? For me, sacrifice has a good deal to do
with humility. Again, sometimes I am not happy with my own answer.

If asked, what would I report about the sacrifices that [ have been willing to make to
help some alcoholic I will never meet avoid being doomed as we once were? What
would I report that I have done to help that person be given the opportunity for a
new life the way we have been given that opportunity.

Scott H.
Chair of the General Service Board

Learn more about group and individual contributions and their impact at aa.org.

The AAWS Board recently recommended that a monthly communication be sent regarding matters related to self
support. This communication is a continuation of that series. RECEIVED JANUARY 2026

Nick S.

Self Support and Finance GSO Staff Member
General Service Office of Alcoholics Anonymous
475 Riverside Drive, 11th Floor

New York, NY 10115

212-870-3417

selfsupportfinance@aa.org

WWwWWw.aa.org
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Virtual Writing Workshops
Ve n s Help shape new A.A. pamphlets — your experience matters

ZOOM + FREE * OPEN TO ALL (Respectfully)

Feb 27-Mar 1- PRASSA-
Honolulu, www.prassa.org

Workshop focus (new pamphlets)

Sat, Mar 7 — MICYPAA Beach Bonfire

* For the Asian and Asian American alcoholic

Meeting—every first Sat. starting at « For the transgender alcoholic
5p, meeting at 6p Makena, see web-
site
Dates & times Zoom details

Pacific & Hawai'i time shown

Sat, Mar 14 - lao Picnic—every sec-

. Mon, Feb 16 Meeting ID
ond Sat. starting at 11am - food and 2200 P14 (PT) 849 434 92371
fellowship, hosted by Dawn Patrol, see 2:00 PM (HST) e
website sat, March 7 705297
11:00 AM (PST)
9:00 AM (HST)

Sat, Mar 14— Intergroup Meeting—

every Second Satu rday at 6p - GOOd Join a virtual writing workshop to help develop new A.A. pamphlets. Please share wit
. groups and members.

Shepard Church, Wailuku

Virtual Writing Workshops = A.A. Literature Development

TRADITION 2 CHECKLIST from the GRAPEVINE

For our group purpose there is but one ultimate authority —a loving God as He may express Him-
self in our group conscience. Our leaders are but trusted servants; they do not govern.

1. Do | criticize or do | trust and support my group officers, AA committees, and office work-
ers? Newcomers? Old-timers?

2. Am | absolutely trustworthy, even in secret, with AA Twelfth Step jobs or other AA respon-
sibility?

3. Dol look for credit in my AA jobs? Praise for my AA ideas?

4. Do | have to save face in group discussion, or can | yield in good spirit to the group con-
science and work cheerfully along with it?

5. Although | have been sober a few years, am | still willing to serve my turn at AA chores?

6. In group discussions, do | sound off about matters on which | have no experience and
little knowledge? PAGE 5
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Maui AA Intergroup Meeting Summary
January 10, 2026

CALL TO ORDER: 6:00 pm by Chair = Mark
Open with Serenity Prayer, A.A. Preamble, Safety Card Reading. 1st Tradition share by Jody.

PRESENT: Mark~ Chair; Jimmy James— Alt Chair; Kevin M- Treasurer; Jeanna — Secretary; Regina— Office Manager; Bill-
Maui Sunset; Wally—= Maui Strong; ; Jody— Sober Wahine; Kevin— 449; Karen- Sober & Crazy; Francoise- Saturday Speakers;
Bonnie- Sisters in Sobriety; Amy- High in the Sky; Renee- Wailuku Group; Elijah- Alt DCM, No Ka Oi; Ellen = Kihei Morning
Serenity; Michelle = Women’'s Way of Life; Jack = To Thine Own Self Be True; Terry = A New Awakening; Meri-Jo -
Upcountry Sunrise; Mateo — Misfit Toys; Eric — Live in the Solution; Coleen A (Hawaii Area 17 Past-Delegate); Members —
Andrea, Cathy, Chris, Loretta, Steve, Les.

APPROVAL OF PRIOR MEETING MINUTES: Motion/Second by Karen (Sober & Crazy)/Ellen (Kihei Morning Serenity) and
passed to accept 12/13/25 minutes.

INTERGROUP REPRESENTATIVE GROUP REPORTS:
e Renee (Wailuku Group): No issues.
Francoise (Sat Night Speakers): Well-attended, could use help with service positions.
Mateo (Misfit Toys): Attendance has been good; mostly men, but strong members.
Amy (High in the Sky): All group positions filled; attendance is good.
Eric (Live in the Solution): All is well.
Meri-Jo (Upcountry Sunrise): Hosting of the NYE Alkathon went well.
Loretta (member of Paia Pono): Meeting going well, at 6 pm Thursdays.
Kevin (449): All is well, usually 10-18 attending.
Terry (New Awakening): All is well, usually 10-15 attending; need a GSR.
Karen (Sober & Crazy): Now meeting on Wednesday only; All positions filled except Alt-IG Rep.
Bonnie (Sisters in Sobriety): All positions filled; attendance is great.
Michelle (Women’s Way of Life): Meeting now has an Alt IG Rep; still seeking Alt-GSR; all other positions filled.
Jack (To Thine Own Self Be True): Good attendance, in need of an Alt IG Rep.
Bill (Maui Sunset): Some open service positions, otherwise all is well.
Wally (Maui Strong): Attendance is mostly from the sober recovery house; positions are filled.
Jody (Sober Wahine): They are currently doing a group inventory; attendance is good, and positions are filled.
Ellen (Kihei Morning Serenity): Attendance is good; positions are filled except Alt IG Rep.

TREASURER’S REPORT- Kevin M: See report for month of December.
e Kevin M gave the Treasurer’s report. Contributions were up for December, and the trustee of Sylvia W’s Estate
wired $12,500 to Intergroup’s bank account in December.
e Motion/Second by Terry (New Awakening)/ Kevin (449) and passed to accept Treasurer’s Report.

OFFICE MANAGER'’S REPORT - Regina:

e Sofar there has been no change in the monthly rent since the building was sold in December. Intergroup paid the
usual $525 rent at the beginning of January.
The Alano Club of Lahaina is planning to re-open at a new location in Ka’anapali in February.
Volunteers are needed on Wednesdays & Saturdays (10 am - 1 pm) to work at Central Office, answering phones
and providing A.A. literature as needed to groups.
On February 1st, AA World Services will increase literature costs by about $3 per book and 15 cents per pamphlet.
Kevin (449) volunteered to write an article on Step 2 for the Serenity Gazette. Michelle (Women’'s Way) will write
one on Tradition 2.
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STEERING COMMITTEE CHAIR REPORT - Mark:

Mark has not heard back from the new property manager regarding a possible increase in rent and/or a new lease
agreement for Central Office. Mark spoke with an on-island commercial realtor who said that the landlord must give 45
days’ notice prior to a rent increase for a commercial lease. The $525/month rent for Central Office is significantly below
market.

HAWAII AREA/MAUI DISTRICT/STANDING SERVICE COMMITTEE REPORTS:
Elijah - District 5: 2026 budget approved. They will assist in providing transportation and home stays for the Inform the
Delegate Assembly, April 18-19 at Hannibal Tavares Community Center.

OLD BUSINESS:
e Jeanna was elected to fill the vacant position of Secretary of the IG Steering Committee. No further discussion.
e The open budget items have been completed for the 2026 Intergroup budget. No further discussion.
e Bequest of $600,0000 to Maui Intergroup from the Estate of Sylvia W. See discussion under New Business.

NEW BUSINESS:
There was more discussion of the bequest. The trustee of Sylvia’s estate agreed to hold off on distributing any
funds beyond the $12,500 already sent in December until we come to a decision. An IG rep requested that the CO
manager bring several copies of The AA pamphlet, “Where Money and Spirituality Mix,” to this January IG meeting.
He referenced sections of the pamphlet that explain the “self-support” concept of Tradition 7 and the pitfalls of
accepting large gifts. Another member of |G said that she called AA General Service Office and asked if Intergroups
were bound by GSO’s contributions limits. The person at GSO said that Intergroups are free to set their own
guidelines for contributions if they wish.

In December, Mark had asked the Intergroup Representatives to take the matter back to their groups for
discussion. Some IG reps brought their group conscience back in January, but most did not. Mark asked again for
all Intergroup reps to discuss with their groups and bring their group conscience to our February IG meeting.

TAKE BACK TO GROUPS:

e Copies of the first edition Big Book is available at $4 — please contact Central Office for large orders.

e Grapevine softcover books on sale (1 for $16, 2 for $30, 3 for $40)

e Service Opportunities: Office Volunteers needed Wed & Sat 10a-1p; backup volunteers (phones, etc.); Serenity
Gazette articles needed.
Steering Committee Meeting, 2 pm or TBA on the Monday before the Intergroup meeting.
Seeking Women to be of service on treatment center panel - contact Regina at info@aamaui.org.

e Next Intergroup meeting is Saturday, February 14", 6 pm at Good Shepherd Church, Wailuku.

7" Tradition collected; Meeting adjourned 7:15 pm with the Declaration of Unity.

Respectfully submitted, Jeanna T, Secretary
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The Seventh Tradition
states:

“Every A.A. group ought to
be fully self-supporting,
declining outside
Contributions...”
While contributions cover
each group's rent and other
expenses,
the Seventh

Tradition is essential

at every level of A.A. ser-

vice.

It is both a privilege and a
responsibility for groups
and members to ensure

that not only their group,

but also their intergroup/
central office, local ser-
vices, district, area, and the

General Service Office re-

main self-supporting. This

keeps

A.A. free of outside influ-

ences that might divert us

from our

primary purpose —

to help the alcoholic who
still suffers.

- source aa.or

Where to Send Contributions:

Contributions to Maui Intergroup
Make checks payable to:
Maui AA (include Group name, #)
70 Central Ave, Suite #1, Wailuku, HI 96793

Members may contribute online
CLICK HERE

Contributions to Districts
Make checks payable to:
each individual District, include Group name, #
Kihei District #11  P.O. Box 815, Puunene, HI 96784
No Ka Oi District #5 P.O. Box 843, Puunene, HI 96784
Trilsland District #13 P.O. Box 11814, Lahaina, HI 96761

Contributions to GSO
Make checks payable to:
GENERAL FUND
General Service Office
PO BOX 2407
James A Farley Station
New York, NY 10116-2407

Contributions to Hawaii Area 17
Make checks payable to:
Hawaii Area Committee (include Group name, #)
Hawaii Area Committee
PO Box 1413 Honolulu, HI 96806

AHALQ,



https://www.aa.org/aa-contributions-self-support

Meeting

Guide is a

free-of-

charge

meeting

finder app.

The app helps people
find A.A. meetings and
resources near them.
A.A. service entities
provide the meeting
data for the app.
Meeting Guide is
available for iOS and
Android smartphones.
Meeting Guide syncs
with area, district,
intergroup/central
offices and international
general service office
websites, relaying
meeting information
from more than 400
A.A. service entities
directly to the app.
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Mauvui Intergroup Announcements

VOLUNTEERS NEEDED!!
Looking to fill in Tuesday and Saturday 10a-1p

Contact info@aamaui.org

Also we need your articles about recovery, poems, jokes,
inspired material... email info@aamaui.org

More Information/Island Contacts

Oahu AA West Hawai'i AA (Kona)
808. 946. 1438 808. 329. 1212
oahuaa.org westhawaiiaa.org
Kaua'i AA East Hawai'i AA (Hilo & Puna)
808. 245. 6677 808. 961. 6133

kauaiaa.org easthawaiiaa.org



https://oahuaa.org/
https://kauaiaa.org/
https://www.westhawaiiaa.org/
http://easthawaiiaa.org/
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CONTRIBUTING GROUPS January |2026 YTD *Removed Awakenings, Upon Awakening, We Agnostics
11th Step Meditation Kihei $0.00
oo Conttons SHLISSPLS INFLOW: JANUARY
- - Total Group Contributions this month: $1,522.41
At Some of These We Balked $0.00 New Years ALKATHON 366408
Back to Basics $0.00 -
Big Book (online/zoom) $0.00 Literature sales $519.75
Can Do Maui-Lahaina Group $0.000 ' [TOTAL INFLOW THIS MONTH $2,706.44
ICDM Men's Stag North Shore $0.00
(CDM Mens Stag Kihei $0.00 'YEAR TO DATE INFLOW $2,706.44
Club 449/Acceptance $94.80 $94.80 OUTFLOW: JANUARY
Dawn Patrol $0.00 DESCRIPTION AMOUNT
Emotional Sobriety $0.00| |Hawaii Equity Management LLC (rent) $525.00
Friendly Island Fellowship (online— Mol $0.00| [Manager salary (1/2 Jan) $693.00
Friday Night Young People Group $0.00) [Area Assembly Registration (Jimmy James) $35.00)
Hair of the Dog $0.00 [Aloha Lock and Key $171.52)
Fana Group $0.00 CPA Services (Jeanna T) $522.50
Hawaii AA Ohana Group -ONLINE $0.001 1o i Dept Tax (CO mgr - January HI Tax $40.00
High In The Sky - $0.00 IRS (CO Mgr- January tax w/h plus SS/medicare) $371.77
[ntergroup - Monthly Meeting $50.00 $50.00| |HEMIC (annual workers comp) $240.00
Kalama Park Happy Hour $0.00 AAWS (literature) $3,018.55
Keep It Simple Sunday -Molokai $0.000  [State of Hawaii (January HUI) $5.15
Kihei Sunday Beach Group $0.00]  [Marmac Ace Hardware $30.35
[Kihei Morning Serenity $0.00,
K'ue Meeting $0.00| [Hartford TDI (Temp Disability Insurance Premi- $19.19
Ladies Night - Lahaina $0.000 [Spectrum (Internet) $110.00
[ahaina Whalers $0.00| [Manager salary (last 1/2 Jan) $693.00f
L.I.T.S. Living in the Solution $0.00 TOTAL OUTFLOW THIS MONTH $6,475.03
Living Sober $0.00| [YEAR TO DATE OUTFLOW $6.475.03
Makawao Speaker Mooting $0.00| [THIS MONTH NET INFLOW: ($3,768.59)
Maui Sunset $0.00! [YEAR TO DATE NET INFLOW: ($3,768.59)
Misfit Toys $0.00 ENDING BANK BALANCE $23,251.69
- Prudent Reserve $15,523.75

Maui Strong $0.00
New Awakening $0.00,
No Ka Oi Group $0.00] Example of Suggested
Ohana group- Weds12p $219.00 $219.00 G!’OUP Contributions to
Online Member Contributions $0.00 p g
E— 30.00 A.A. Service Entities
Paniolo Group $0.00, . 40-50% to !ntergroup
S. A. M. Meeting $0.00
Saturday Night Speakers $0.00 + 20-30% to District
Ser.enity (Molokai) $0.00 . 10-20% to Area
Spinners $0.00,
A) Spiritual Awakening $0.00 - 10-20% to GSO
Sober & Crazy $0.00
Sober Wahine $40.00 $40.00
Something Better Than Gold $390.80, $390.80
Sisters of Sobriety $0.00,
To Thine Own Self Be True $169.00 $169.00 _
TTOSB (online) $43.46 $43.46
[Turning Point $0.00, o
Upcountry Speaker $84.00 $84.00 Maui AA Intergroup thanks you
Upcountry Sunset $0.00 Mgw
Upcountry Sunrise $0.00, . . q
[Womens AA Meeting (online) $0.00 Without 4 our flnanCIaI.support’
Wailuku Group $60.00  $60.00 Central Office cannot exist to serve
Wake Up Call $0.00 A.A. members and groups on Maui.
[Womens AA Way of Life $0.00

MONTHLY TOTAL $1,522.41f $1,522.41



MAUI ALCOHOLICS
ANONYMOUS

CENTRAL OFFICE
MONDAY 1030AM-330PM
TUESDAY 10AM-1PM
WEDNESDAY 10AM-1PM
THURSDAY 10AM-1PM
FRIDAY 1030AM-2PM
SATURDAY

SUNDAY CLOSED

HOURS SUBJECT TO CHANGE, PLEASE CALL AHEAD
PHONES OPERATE 24 HOURS;
PLEASE EMAIL: INFO@RAAMAUI.ORG

AAMAUI.ORG

Co N TACT INFO@AAMAUI.ORG

808-244-9673



THANK YOU TO OUR

CENTRAL OFFICE
VOLUNTEERS!

OFFICE: ANN, ANDREA,

CHRISC., TAMMY & CAROL,
VICKY B.

PHHONES: BILL D.,, KIMO,
PAMELA, KRISTINA,

JIM H., JOHN P.

Keep Coming Back

Contact Maui Seren@ Gazette

808-244-9673
70 Central Ave., Suite 1, Wailuku, HI 96793
The Maui Serenity Gazette is published monthly in electronic format in an effort to keep costs down..

We also print a number of copies for those without computers. See your Intergroup Rep for a free copy.
To register for FREE email delivery, send your email address to: info@aamaui.org .

The Gazette is also online at: aamaui.org/gazette

You can contribute articles on any A.A. subject. Anything you wish to submit should be received by the
end of each month to be included the next month. Full Submission Guidelines are also on the website
listed above.

Articles are not intended to be statements of A.A. policy, nor does publication of any article imply endorsement
by either AA or the Maui Serenity Gazette. Please submit any criticism or suggestions without hesitation.



https://aamaui.org/contact/

